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DCF’s divestiture practice
Deloitte Corporate Finance LLC (DCF) is a leading global middle-market M&A adviser. Our professionals have extensive
knowledge in the divestiture space and use their experience to help clients enhance value.

@)

2025 Global M&A Advisor Completed deals
#4 by volume of deals 47 8 in 20250,
Will Frame completed. Deloitte closed

Chief Executive Officer, Investment Banking ; .
Chicago, IL 478 dea!s in 2025 with a
wframe@deloitte.com cumulative deal value of

$73.7B1),

=  Deep relationships in place to gain critical strategic
intelligence and effectively market businesses.

=  Worldwide, DCF has access to 2,400 Corporate Finance

Tony Blanchard . professionals across 60 countries that complement the
Managing Director, Head of Industrials .

Chicago, IL North American team.

anblanchard@deloitte.com

= Across the Deloitte Touche Tohmatsu Limited network of
member firms, Deloitte serves 79% of the Fortune
Global 500°©.

Source: (1) Please refer to slide 11.
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Divestiture trends

~P
This update will focus on news and trends in the /I I q
0 H
following areas:

= US divestiture volume, value, and reported = Transaction Volume Transaction Size Acquiror Type Industry Focus
multiples g US Divestiture transaction In Q4 2025, US deal activity Domestic strategic buyers Industrials led divestitures in
5 volume decreased from shifted toward smaller accounted for 50% of buyers Q4 2025, accounting for 19%,
US divestitures by buyer type g 494 in Q3 2025 to 454 in transactlo.n.sues. Deals more in dlvestltu.re transactions in cgmpared with Q3 202.5 when
= Q4 2025. Although US than $1 billion fell to 24% of Q4 2025, virtually unchanged  High Technology led divestitures
US divestitures by industry § divestiture transaction volume disclosed deal volume in from 50% in Q3 2025. Private  at 19%. Financials replaced Energy
c decreased, divestiture Q4 2025 from 31% in Q3 2025, equity deals remained the and power for the
Cross-border divestitures activity g transactions made up 27% of while transactions under same at 34.4% in Q4 2025 second-highest concentration,
total M&A activity in Q4 2025, $250 million rose to 44% of deal and Q3 2025. comprising 13% of all transactions,
up substantially from 23% in volume in Q4 2025 from 33% in moving High Technology to the
Q3 2025, which marks the Q3 2025. third rank with 12% concentration
highest levels since Q3 2024. in Q4 2025.

US divestiture activity declined by around 8% in Q4 2025, led by industrials and technology, as firms embraced strategic

realignment and growth opportunities following a year of market challenges.

Americas Europe Asia
Divestiture activity in the Americas decreased in  Divestitures deal activity among European Divestiture activity in Asia increased by
Q4 2025 compared to Q3 2025. The Americas acquirors declined to 30 transactions in Q4 2025  25.0% QoQ in Q4 2025 compared to
completed 381 transactions in Q4 2025 compared to Q3 2025 and Q2 2025 with 33 and Q3 2025. Asian acquirors closed 20 deals

_ compared to 414 transactions in Q3 2025. 35 transactions, respectively. in Q4 2025 compared to 16 in Q3 2025.

=)

)

2 United States Canada United Kingdom France Japan India

o US-based buyers Canada’s deal volume Deal volume in the Deal volume in France  Deal volume in Deal volume in India

= remain the most active increased to 14 in U.K. decreased to 9 in decreased to 4 in Japan decreased to increased from

! acquirors in the Q4 2025 from 12 in Q4 2025, comparedto Q4 2025 from 5 in 1in Q4 2025 from  4in Q32025 to

-n% Americas. The number Q3 2025, signaling a 10in Q3 2025. Q3 2025. 4in Q3 2025. 8in Q4 2025.

&J .Of trar?sactions cautious. stance arpid Germany Other Asian Countries
involving US buyers eco'no'mlc uncgrtamty Deal volume in Divestiture activity increased to 2 in Hong
decreased to 363 in W.h'le !nterest in the Germany decreased Kong and 3 in South Korea, while other
Q4 2025 compared to  divestitures market from 5in Q3 2025 to 3  Asian countries recorded a total of 6 deals
397 in Q3 2025. and strategies remains. in Q4 2025. in Q4 2025.

Divestiture activity decreased around the world in Q4 2025, with North America remaining the most active market driven

Source: (1) Please refer to slide 11. by 363 transactions in the US and 14 transactions in Canada.
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Deloitte thought leadership

Deloitte thought leadership Recent insights

Deloitte
Insights

= Deloitte leverages deep transaction experience to deliver customized
services and high-quality results to clients operating across multiple
industry groups.

= Qur surgical carve-out approach to divestitures assists management to
achieve a clean, yet efficient, separation designed to find the sweet spot
between value, certainty of close, and speed of process.

= We have a demonstrated track record of helping organizations transform
throughout economic cycles, turning challenges into opportunities.

Extensive knowledge network

Deloitte.
Insights

= DCF can leverage its
expansive cross-business
knowledge network,
extensive consulting
reports, and in-depth Pﬂ}
industry research to help
drive results and provide Be Empowered Pay It Forward Be Resourceful  Build Knowledge
differentiated insights for
our clients.

Ly

N\

State of the US consumer: December 2025
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https://www.deloitte.com/us/en/insights/industry/government-public-sector-services/how-social-ai-is-transforming-the-workplace.html
https://www.deloitte.com/us/en/insights/industry/financial-services/inclusive-and-sustainable-insurance.html
https://www.deloitte.com/us/en/insights/topics/business-strategy-growth/disruptive-construction-technology-examples.html
https://www.deloitte.com/us/en/insights/industry/health-care/digital-transformation-in-healthcare.html
https://www.deloitte.com/us/en/insights/industry/manufacturing-industrial-products/manufacturing-industry-outlook.html
https://www.deloitte.com/us/en/insights/industry/manufacturing-industrial-products/manufacturing-industry-outlook.html
https://www.deloitte.com/us/en/insights/industry/engineering-and-construction/engineering-and-construction-industry-outlook.html
https://www.deloitte.com/us/en/insights/industry/engineering-and-construction/engineering-and-construction-industry-outlook.html
https://www.deloitte.com/us/en/insights/industry/aerospace-defense/aerospace-and-defense-industry-outlook.html
https://www.deloitte.com/us/en/insights/industry/aerospace-defense/aerospace-and-defense-industry-outlook.html
https://www.deloitte.com/us/en/insights/topics/economy/consumer-pulse/state-of-the-us-consumer.html
https://www.deloitte.com/us/en/insights/topics/economy/consumer-pulse/state-of-the-us-consumer.html

Recent middle-market divestitures(?)

Financials Arthur J. Gallagher & Co. acquired Tompkins Insurance Agencies, Inc., subsidiary of Tompkins Financial Corporation.
o = Arthur J. Gallagher & Co., a global insurance brokerage, risk management and consulting firm, has acquired Tompkins Insurance
— Agencies, Inc., a provider of property/casualty insurance products and employee benefits services (NYSE: TMP).
m = The acquisition aims to expand Gallagher’s portfolio of insurance and employee benefits products and support operational

efficiencies through integrated resource management and enhanced service offerings for Tompkins.

Enovis Corporation (NYSE: ENOV) announced the sale of its Dr. Comfort diabetic shoe business to Promus Equity Partners.

= Enovis Corporation, an innovation-driven medical technology growth company, announced the sale of its
Dr. Comfort diabetic shoe business to Promus Equity Partners, a Chicago-based multi-family asset management firm.

= This divestiture aims to strengthen Enovis by expanding margins, boost profitability, accelerate debt reduction, and sharpen its
focus on med-tech innovation that improves patients’ lives.

Packaging Sonoco Products Company (NYSE: SON) announced the sale of its ThermoSafe business unit to Arsenal Capital Partners LP.
= Sonoco Products Company (NYSE: SON), a global leader in high-value sustainable packaging, announced it has completed the
sale of its ThermoSafe business unit, a leading provider of temperature assurance technologies, to Arsenal Capital Partners LP.

= The acquisition aims to strengthen Arsenal Capital Partners Industrial Growth portfolio.

Consumer Edgewell Personal Care Company (NYSE: EPC) announced the sale of its feminine care business to Essity.
[ ] = Edgewell Personal Care Company announced that it has entered into a definitive agreement to sell its feminine care business to
Essity, a leading global health and hygiene company based in Sweden.
= Edgewell intends to use the net proceeds from the sale to help strengthen its balance sheet and continue investing in the long-

term growth of its core businesses.

SISCO Holdings, LLC has announced an agreement to acquire the mortgage services of Mortgage Contracting Services (MCS).

= SISCO Holdings, LLC, a global real estate services provider and a wholly owned company of Stewart Information Services
Corporation (NYSE: STC), has acquired all operations and technology that support mortgage servicers and lenders in their
property preservation efforts.

= The acquisition aims to expand SISCO’s offerings across disaster inspections, maintenance, and renovations.

Source: (1) Please refer to slide 11.
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Announced date: October 2025
Total Transaction Value: $183 million

October 2025
: $60 million

Announced Date: November 2025
Total Transaction Value: $725 million

Announced Date: November 2025
Total Transaction Value: $340 million

November 2025
$330 million
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Macroeconomic outlook
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US historical divestitures
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Source: (1) Please refer to slide 11.
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US Historical Divestiture Transaction Volumes(?)
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Global divestitures — deal volume analysis

Most active acquiror countries by region(?)

Deal volumes — Q4 2025 vs Q3 2025 Deal volumes — Q4 2025 vs Q4 2024

mQ42024 mQ42025

m Q32025 mQ42025

411
363
12 14 10 8 101 1514 5 8
e — ta .
United States Canada Americas Mexico United States Canada Americas Mexico
(other) (other)

Deal volume % change — Q4 2025 vs Q3 2025

United States

(12%) J

%

Canada

Americas (other)

0% Mexico 0%

Source: (1) Please refer to slide 11.
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Deal volume % change — Q4 2025 vs Q4 2024

United States

Canada

Americas (other)

Mexico

Deal volumes — Q4 2025 vs Q3 2025 Deal volumes — Q4 2025 vs Q4 2024

mQ32025 mQ42025

12
10 10 10
9 9
5 5 5
4 4

United Kingdom France Germany Europe (other)

Deal volume % change — Q4 2025 vs Q3 2025

(10%) i

(20%) - France

United Kingdom

Germany

o) [

Europe (other)

mQ42024 mQ42025

15

United Kingdom France Europe (other)

Deal volume % change — Q4 2025 vs Q4 2024

(10%) i United Kingdom

Germany

Germany

Divestitures Quarterly Update 9



Global divestitures — deal volume analysis (cont.)

Most active acquiror countries by region(?)

s Rest of the world
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Appendix

1. Mergermarket. Accessed April 8, 2025. Data as of December 31, 2024. 1. Relevant transactions announced in Q4, 2025.
a. S&P Capital 1Q. Accessed January 12, 2026. Data as of December 31, 2025.
b. Refinitiv. Accessed January 12, 2026. Data as of December 31, 2025.

1. Refinitiv. Accessed January 12, 2026. Data as of December 31, 2025.

1. Relevant transactions announced in Q4, 2025.
a. S&P Capital IQ . Accessed January 12, 2026. Data as of December 31, 2025.
b. Mergermarket. Accessed January 12, 2026. Data as of December 31, 2025.
c. Refinitiv Accessed January 12, 2026. Data as of December 31, 2025.

1. US Bureau of Economic Analysis. Accessed January 12, 2026. Data as of December 31, 2025.

2. US Department of the Treasury. Accessed January 12, 2026. Data as of December 31, 2025.

3. US Bureau of Labor Statistics. Accessed January 12, 2026. Data as of December 31, 2025.

4. |Institute of Supply Management. Accessed January 12, 2026. Data as of December 31, 2025.

5. Organization for Economic Co-operation and Development. Accessed January 12, 2026. Data as of
December 31, 2025.

6. Federal Reserve Economic Data. Accessed January 12, 2026. Data as of December 31, 2025.

7. EIU and Capital 1Q. Accessed January 12, 2026. Data as of December 31, 2025.

8. Refinitiv. Accessed January 12, 2026. Data as of December 31, 2025.
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Deloitte.

This newsletter is a periodic compilation of certain completed and announced merger and acquisition activity. Information contained in this newsletter should not be construed as a recommendation to sell
or a recommendation to buy any security. Any reference to or omission of any reference to any company in this newsletter shall not be construed as a recommendation to sell, buy or take any other action
with respect to any security of any such company. We are not soliciting any action with respect to any security or company based on this newsletter. This newsletter is published solely for the general
information of clients and friends of Deloitte Corporate Finance LLC. It does not take into account the particular investment objectives, financial situation, or needs of individual recipients. Certain
transactions, including those involving early-stage companies, give rise to substantial risk and are not suitable for all investors. This newsletter is based on information that we consider reliable, but we do
not represent that it is accurate or complete, and it should not be relied upon as such. Prediction of future events is inherently subject to both known risks, uncertainties and other factors that may cause
actual results to vary materially. We are under no obligation to update the information contained in this newsletter. We and our affiliates and related entities, partners, principals, directors, and employees,
including persons involved in the preparation or issuance of this newsletter, may from time to time have “long” and “short” positions in, and buy or sell, the securities, or derivatives (including options)
thereof, of companies mentioned herein. The companies mentioned in this newsletter may be: (i) investment banking clients of Deloitte Corporate Finance LLC; or (ii) clients of Deloitte Financial Advisory
Services LLP and its related entities. The decision to include any company for mention or discussion in this newsletter is wholly unrelated to any audit or other services that Deloitte Corporate Finance LLC
may provide or to any audit services or any services that any of its affiliates or related entities may provide to such company. No part of this newsletter may be copied or duplicated in any form by any means
or redistributed without the prior written consent of Deloitte Corporate Finance LLC.

About Deloitte Corporate Finance

Deloitte Corporate Finance LLC (DCF), a broker-dealer registered with the U.S. Securities and Exchange Commission (SEC) and member of the Financial Industry Regulatory Authority (FINRA) and the
Securities Investor Protection Corporation (SIPC), is an indirect wholly-owned subsidiary of Deloitte Financial Advisory Services LLP and affiliate of Deloitte Transactions and Business Analytics LLP.
Investment banking or other services that would require registration as a broker-dealer with the SEC and membership in FINRA would be provided exclusively by DCF. For more information, visit
www.investmentbanking.deloitte.com. Please see www.deloitte.com/us/about for a detailed description of the legal structure of Deloitte LLP and its subsidiaries.

About Deloitte

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee (DTTL), its network of member firms, and their related entities. DTTL and each of its member
firms are legally separate and independent entities. DTTL (also referred to as Deloitte Global) does not provide services to clients. In the United States, Deloitte refers to one or more of the US member firms
of DTTL, their related entities that operate using the “Deloitte” name in the United States and their respective affiliates. Certain services may not be available to attest clients under the rules and regulations
of public accounting. Please see www.deloitte.com/about to learn more about our global network of member firms.
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